Hey everybody it's yet again the Jamie and Mike show. Good to see all of you, wherever you
may be. Jamie is in Minneapolis with the a, or is it St. Paul, what is it?

Minneapolis, yeah | don't go to that side of the river. The river? What do you mean you can
probably ice skate to that side | mean.

That's true.

You know what's funny about these closed captions on the bottom of these videos is how often
they get the words wrong. |just saw, | don't go to that kind of money, or something like that, it
doesn't, it doesn't make any sense. So, I'm really excited we're screaming up Jamie on Winter |
can't believe it. It'll be what, what are we like a month out now, about a month. Yeah, so about
a month now.

Yeah, there's still time to register, really excited about. |, as | said in our last video | am stunned
by how great the lineup of speakers, | mean, it would be thousands and thousands of dollars to
see even one of those folks that are going to be at Winter.

So very exciting, so you know where to go right at NSAspeaker.org click on Events go down to
Winter, click on that, register. We'd love to have you safety protocols are in place.

And we're thinking, you know this, the Johns Hopkins says it'll largely going off a cliff hopefully
by Valentine's Day so that would be, that would be really, really exciting. Tell us what's
happening in Minneapolis with the team.

Yeah, so the all the team flew in this week we have been in meetings and planning and looking
at opportunities so join us next week on the Mike and Jamie show and I'll have a little bit more
detail to share with you at that time.

As you know, we record these videos a couple days before they're posted so we're just starting
our meetings today. By the time you see this video we will have a wrapped them up so | will
have more to share.

But, you know, | love the fact that our Arizona folks are facing, alive? | just love the fact they're
still alive. Yeah, | took them to the Ice Castles last night, it was amazing.



| saw the post on Facebook and | was like, | can't even see them, they have so many clothes on
there. They look like little opa limpas, walking around that.

Yeah, it's really really funny, yeah so yeah our staffs working hard, Jamie is doing an amazing
job. Thisis a, as I'm sure you can all appreciate this is a very heavy lift.

A turn around of any business is heavy lift and Jamie is a specialist and an expert at that and
you can imagine that every time Jamie goes around the corner she's like, oh, would you look at
that.

So, so there. I'm just really excited that the staffs having a retreat. Please give them our best
and the membership’s love and appreciation for all the hard work that we know they're doing
and, you know, we're, we are, we can be a little bit of a, of an anxious bunch we speakers,
authors, coaches, consultants, and trainers. And so tell him we appreciate them and, and we're
thankful for all their hard work.

| sure will.

Well, all right, | think we have a “learned about speaking from that” from one of our veteran
superstar members who you got? Yes, from Lois Creamer.

Lois says, “l used to do sales for corporate sales teams. Because | use a pre program
questionnaire, | learned that three weeks before my program 25% of the sales force was laid
off. Good thing to know. Instead of beginning my program by talking about how we love selling
| revised my opening. |said, | know there probably has never been a more stressful time to be
selling for you. You're being asked to do more with fewer resources. I'm here today to help you
do just that. The audience knew that | knew exactly what was going on, this wasn't a canned
program, and that | wanted to serve them. | really learned the value of pre program work.”

Thank you, Lois, so much for sharing that.

So good. Yeah, first of all, big fan of Lois. Lois was one of the first, she was the first coach that |

hired when | came to NSA to help build the Sabre group, and she came to Florida several times

and really had a huge, her and Alan Weiss, huge impact on my business so thank you Lois for all
your dedication to helping us be better speakers and build better businesses.

And what | love about that is that prep work, right? How, what did | discover? | think, you
know, Kathy Dempsey in one of our recent ones had the same experience right but she didn't
know until she got there, that that was going to happen and so | think



it just speaks especially now in the world where we live, it just speaks to the need to be very,
very wise and sensitive to what's happening in the world. | realize all the time how quickly
things change, in terms of our audience, in their lives and what's going on behind the scenes,
and the sensitivity. | think it's a sign of abundant generosity, it might not be the way we see
abundant generosity, one of our values, but when we have an empathetic heart and we're able
to connect with others and understand their position, | think that is something that we could
learn about speaking from, so thank you for that submission Lois. We appreciate that and you
very, very much.

So. It's time for Jamie to go do what Jamie does with her staff.
| have to go pick them up from the hotel so they don't walk in the 26 below wind chill.

That's 26 below? | mean, come on. It's a 42 here and | pretty much think I'm going to die, so |
can't imagine.

We have to give props to Kyle, I'm going to turn the camera on him for a minute, Kyly walked,
he walked here from the hotel.

Yeah, that isn’t right, Kyle, you’re a superstar.

And actually, you know what we need to say thank you to Kyle. This is his last week with NSA.
OhKyle , I'm sorry to hear that. Thank you, you thank you guys I've had a great time with NSA.
I've loved all the staff and I've loved all the members. It really helped me grow a ton so I'm
really appreciative of everybody in the organization and really excited for all the new changes
that are coming for you guys moving forward. You’ve got a bright future | know it.

Well thank you Kyle. We appreciate all your dedication and hard work and seeing us through it.
And your role in particular has been very important so thank you so much for your hard work,
appreciate it.

Thank you as well.

Ok.

Alright will see you uh next week.

Alright well go do what you do best. Will talk to you guys soon. Take care everybody, be safe
out there. Register for Winter.

Yes, alright, bye-bye.



