
 
Jaime Nolan, CAE - CEO/President: Hey Mike. 
 
Mike Staver: Hey Jamie how are you?  Hello everybody welcome back to yet another edition of the 
Jamie and Mike show.  We're glad that you are watching. Views are actually going up, which means 
that's better than going the other way, right Jamie? 
 
Jaime Nolan, CAE - CEO/President: It’s good to see our ratings are up! 
 
Mike Staver: Yeah, yeah ratings are up so that's good! You know we're working it out all the time.   I 
know a lot of you want a written transcript that you want us to print.  We're doing all we can to figure it 
out. Step by step. We're just committed to communicating as best we know how in pouring into you 
information that we think will help you build a better business and be better at your craft and give you 
opportunities to do that.  
 
You know I'm always amazed at the value every week that comes for our dues, and while we're doing a 
lot to improve the mechanics of the association, you know the value remains consistent, the opportunity 
to build a better business and be better at your craft is consistent every week and I hope you're taking 
advantage of it. I know you're busy like I am and Jamie is but wow well, a lot of opportunity. Couple 
updates: 
 
The Board has just finished the third phase of their DEI training we did the three segments you'll recall 
that are part of our core four strategy is diversity equity and inclusion, supporting our chapters with 
alignment and support, fiscal responsibility and outstanding member service and member experience, 
and so we are wildly committed to those, right Jamie, and the staff’s aligned with the board, and the 
board with the staff in driving those four. 
 
And then the second thing that is,  just put in the back of your mind because it's going to be a little while 
before we have a lot of traction around this is, as I mentioned, last time we've appointed a membership 
and dues or investment committee to look at how the Member model works  and what's the best of 
class and how can we make sure that there is a correlation we know some of that's been confusing, so 
we are working diligently under Peter Stark, our treasure’s leadership to start moving in that direction, 
what else is happening Jamie? 
 
Jaime Nolan, CAE - CEO/President: yeah that's great also I wanted to let everyone know that CSP 
renewals are happening.  Our team is reaching out to all of you who have CSP renewals coming up. They 
did get a little behind when COVID hit and planning for Influence and switching to virtual and so we're 
giving a grace period through September 30 of this year for those people who need to renew their CSP. 
So if you got an email you'll be getting a phone call just please let us know if you have any questions.  
 
The other big thing we really want to focus on Mike is our Winter Conference coming up. We have over 
100 people registered we'd love to get more of you there. It's going to be a fantastic conference in 
Orlando. We’ll be able to be outside. We've got COVID protocols in place that may change as we get 
closer, but right now we're planning to have everybody get a negative COVID test to show up. 
 
And I just want to share my screen real quick and just show some of the great speakers that we have 
lined up for this event. We've got Phil Jones “How to sell a million plus books,” Mark Levy on “How to 
write the best book of your life.” 



 
Neha Gupta and I apologize if I said that wrong, “How to make more and do less. The art of back-end 
products and services,” Jason Dorsey on “Leading original research to rapidly grow your business,” we 
have some other great speakers on how to identify your uniqueness, 
 
How to get through crisis challenge and changes, how to get butts in seats and sponsor dollars at your 
events, Ramon Ray, Mary Kelly, Rory and AJ Vaden. 
 
So we've got a really great lineup here some more speakers, Randy Gage, David Horsager, Lou Diamond 
and Lois Creamer.  Great topics. 
 
Mike Staver: Man, that's amazing, really. I mean that lineup right there if you pay to go to any seminar 
by any one of those people over a weekend, you'd pay thousands of dollars, if you went to see David if 
you went to see Randy if you hired Lois, Lois is actually one of the first coaches I ever had in my business 
and made a huge impact, one of the best questions I’ve ever learned in my life was, “I wonder if it would 
make sense if…”  and Lois Creamer taught me that and I sat under Randy Gage and Rory did some work 
for NSA around the work that we had with our survey amazing researcher, I mean that. 
 
That is a very impressive lineup and I hope I know there's a lot of craziness and a lot of things going on 
out there with COVID, money and travel and cancellations, but I'll tell you that is an amazing weekend 
and coming up quick right?, just a couple of weeks right few weeks? 
 
Jaime Nolan, CAE - CEO/President: It is and the early bird deadline for registration is January 26 and we 
do have a virtual option as well, for those who prefer virtual. And we welcome you to join us and for 
those of you that are comfortable going in person man, NSA needs to lead the way that conferences are 
alive and well, and safe. To be a part of that change come and show the world that we know how to do 
this and can keep things going forward in this industry. 
 
Mike Staver: Not to mention the fact that some of you, given the weather this week are buried in snow 
and it's in Orlando, even though you know we are having in Orlando that's really dedicated to the 
celebration of a rodent, which I don't really understand. Mickey Mouse, mouse, rodent. I don't really get 
it, I mean the whole world orbits around a rat, but I’m not judging. 
 
Jaime Nolan, CAE - CEO/President: A very successful rat. 
 
Mike Staver: Yes, yes, and a very successful organization, but yeah we would love to have you andnot 
only would we love to have you, you deserve to have your business rejuvenate, you deserve to have 
your life rejuvenate, you deserve to let, let some people pour into your life and business, and you know 
900 or what,  I don't know what our early bird rate is what is our early bird rate? 
 
Mike Staver: $995 might feel like a little bit of a stretch plus travel, plus the hotel. There has never been 
a time when I’ve been to an NSA event, where I didn't come away with something that if I applied it, 
right, I mean we've all got notebooks on our shelves we didn’t apply, but if I applied it, it wouldn't have a 
huge impact 
 
Mike Staver: in helping me a better business or be better at my craft. The value is insane and especially 
that group I mean if you just add it up the value each of them is going to bring to us that's a monster, so 
I hope you'll. 



 
Mike Staver: take advantage hope I'll see you there that'd be a lot of fun. 
 
Jaime Nolan, CAE - CEO/President: I agree, I hope to see you all there I'm looking forward to it, thanks to 
Shep Hyken and his amazing committee for the great lineup they put together and we're looking 
forward to it, it’s going to be an awesome event. 
 
Mike Staver: that's going to be terrific get in there, they you can just go to the website right click on 
events click on winter 2022 and sign up give us your credit card, Jamie particularly would like your credit 
card, if you want to give it to her as well little shopping she's actually going to come out to Scottsdale 
where it's a little warmer. How was the temperature where you are right now Jamie? 
 
Jaime Nolan, CAE - CEO/President: I don't know like 18 it's going to get to like 12 below that speaking, of 
which the staff, the NSA staff are all coming to Minneapolis next week for our 2022 planning meeting 
and a couple of them have never been here. 
 
Jaime Nolan, CAE - CEO/President: Candice, for example, has never seen snow. Oh, and it turns out that 
that happens to historically be the coldest week of the year in Minnesota. 
 
Mike Staver: Candice, Candice, Candice. The coldest I ever been in my life was in Fergus Falls Minnesota. 
 
Jaime Nolan, CAE - CEO/President: Oh, well that is cold. 
 
Mike Staver: It was 64 degrees below wind chill below zero with the windchill factor, 64. 
 
Mike Staver: And just to give you a framework, all you cold weather people. 
 
Mike Staver: When it is 18 below zero, which is going to be next week or whatever it's going to be where 
you live Jaime, I mean I can go to Jaime’s house, I could climb in her freezer that operates at about 28 
degrees above zero, and it would feel cozy. That's what I'm saying. 
 
Jaime Nolan, CAE - CEO/President: You’d be wearing shorts! 
 
Mike Staver: I mean that's crazy anyway come to Winter!  The staffs going to be planning next week it's 
going to be our next yeah and next week so that's going to be exciting. Jamie, as you all know, we 
announced Jamie's with us for a full two years she obviously got the unanimous vote on the board, we 
are thrilled to have you Jamie and all. 
 
Mike Staver: That’s great work. 
 
Jaime Nolan, CAE - CEO/President: Thank you. 
 
Mike Staver: All right. 
 
Jaime Nolan, CAE - CEO/President: All right, that's it will see everybody next week. 
 
Mike Staver: Alright guys thanks see you next time take care. Bye. 
 


